Program:  Junior Mentoring
Objective:  To increase junior match play and provide the opportunity to compete with better players.

Format:  A six to eight week program that assigns matches every two weeks.  Each junior will play two matches a month, one with a better player and one where they are the better player.  With your better juniors you can also use your adult members or staff pros.  With your beginners they have the option of taking a half-hour lesson or bringing a friend to play (in case they are not stronger than any of your other players).

Sample Letter:

The Best of Both Worlds!

Dear Junior Tennis Player,


Tennis is not an easy sport but it's a lot of fun!  It's a big help to play better players - you usually play better.  It's also good to play matches where you are the better player - you can work on things (strategy and new shots) and learn how to win.


Now you can have both of these opportunities in one program, our junior mentoring program.  This program will run from (dates) and cost (price).  Every two weeks you will be assigned a match, one week with a better player and one where you are the better player.  Call the tennis center (phone #) to sign up!

Sincerely,

P.S.  If you are looking for more match play than this is for you!

Programming Tip: Bees attract other Bees


People want to fit in and belong and it's easier for someone from within a group to encourage or sign-up another person.  For example, when you are putting together a senior tennis program try to solicit help from other seniors to sell the program.  They may have an easier time talking and overcoming fears (they will try to make big changes to my game, I'm not good enough, I don't know anyone in the group, etc.) than your generation X working at your facility.
